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                TENDER SELECTION FOR THE SHANGANI YOUTH CENTRE & SHANGANI YOUTH CENTER 
The tender notice for furniture for the Shangani Youth Centre in Mogadishu was published on Irise Hub’s website on 8th July 2021 with an application deadline on 15th July 2021. 
The tender process involved a series of panelist discussions and evaluations to choose the best companies that will operate on the Shangani and Shangani youth centers; our panelist team included various members from different departments:
1. Abdihakim Yusuf Ali  (CEO)
2. Mohamed Abdulkadir Abdulle  (Deputy CEO & Operations Manager )
3. [bookmark: _GoBack]Mohamed Khadar Ismail  (Director of Business & Finance)
4. Ayan Kalif Mohamed  (Program Manager)
5. Abdifitah Ali Mohamed  (Head of Incubation)
On 10th August 2021 the panelist gathered for a meeting to review and assess all applications and the eligibility of the companies applying and the eligible ones were invited for a screening interview. The panelist’ main focus was on the experience, quality, cost and time delivery of each company. Each company was given a clear explanation on the expectations and the work load ahead and was given a chance to present to the panelist how they will deliver and finish the project and the result for each component were as follows:
FURNITURE COMPANY SELECTION
Various furniture companies in Mogadishu applied for this tender, and the eligible companies were invited for a screening interview on 15th August 2021 with the panelist to present their work plan at Irise Hub offices and the results were as follows.
	Company
	Panelist 1 score
	Panelist 2 score
	Panelist 3 score
	Panelist 4 score
	Panelist 5 score
	Total score 

	Mansan Modern Furniture
	98
	98
	95
	97
	95
	96.6%

	Golden Mall Furniture 
	95
	96
	94
	90
	97
	94.4%

	Kheyraad furniture company
	89
	87
	90
	90
	85
	88.2%

	Capital Furniture
	96
	97
	97
	95
	95
	96%


 
From the results, the panelist picked the top three companies with the highest scores and it is shown below, respectively and each company was asked to submit a request for quote (RFQ). The RFQ for each company is attached in our financial documents.

1. Mansan Modern Furniture
2. Capital Furniture
3. Golden Mall Furniture

On 20th August 2021 the panelist sat for another meeting and carefully discussed and analyzed the RFQs of the above mentioned companies, and came into a conclusion of awarding the furniture tender to MANSAN MODERN FURNITURE.

Signatures of the panelists

	Name
	Signature

	
Abdihakim Yusuf Ali 
	

	
Mohamed Abdulkadir Abdulle
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Mohamed Khadar Ismail Jimaale 
	
[image: ]

	
Ayaan Khalif Mohamed 
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Abdifitah Ali Mohamud
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